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 Stellingen (Propositions) 
 
 
 
 
 
1. When targeting strategic performance management of supply chains, in order to 
get speedy results, management efforts need to be driven through an integrated 
improvement of all the three primary aspects of a business i.e., sales and 
operations planning, master production scheduling, and production (cf. this thesis 
p. 35). 
 
2. In the context of strategic performance management of supply chains, there are 
four main performance inhibitors i.e., uncertainty of events, equivocality in 
interactions, complexity of scheduling and variability in action. By focusing 
management attention on reducing the influence of these performance inhibitors, 
long term continuous improvement cycles can be implemented throughout the 
organization (cf. this thesis p. 38). 
 
3. In an organization, uncertainty of events and equivocality in interactions has an 
impact on sales and operations planning effectiveness and is mainly externally 
facing. Complexity of scheduling and variability in production has an impact on 
master production scheduling efficiency, and are mainly internal facing. 
Workflow automation can empower management to target both external and 
internal processes in an integrated manner to improve overall performance (cf. 
this thesis p. 119). 
 
4. Communication is pervasive throughout the organization. Communication enables 
integration of the otherwise independent functions of the organization. Workflow 
automation can be deployed to drastically reduce the delays in communication 
due to time difference and distance. This is likely to increase cross functional 
integration and improves overall performance (cf. this thesis p. 166). 
 
5.  When information flow is accelerated with workflow automation in a supply 
chain, replacing inventory with information is likely to be achieved for make-to-
order (MTO) outside the planning time fence (PTF). This can greatly reduce 
inventory carrying cost (cf. Borgman, H. P., & Rachan, W. (2007), "Replacing 
Inventory: An Information Based Strategy for Competitive Advantage in Supply 
Chain Management", Review of Business Research, Volume VII, Number 3, 
2007, p. 148 – 157). 
 
 
 
6. In an organization, setting goals in departmental silos e.g. increase revenue 
(Sales) versus reduce cost (Finance) can result in a conflict i.e. in order to increase 
revenue; there is a need for more finished goods inventory on-hand. At the same 
time, the Finance department goal to reduce cost requires an overall reduction in 
inventories throughout the organization. By changing the way goals are set, i.e., 
setting one goal for the whole organization: - to reduce performance inhibitors 
(i.e. uncertainty, equivocaility, complexity and variability). This will ensure 
consistency of direction and avoid conflicts between departments resulting in a 
better working atmosphere. (cf. Borgman, H. P., & Rachan, W. (2008), 
"Managing functional conflicts and Response Time delays of Customer Orders in 
Discrete Manufacturing Workflows", Proceedings of POMS-2008: the nineteenth 
annual conference of the Production and Operations Management Society, La 
Jolla, California, USA)  
 
7. Risk mitigation strategies to guide managers can be implemented by grouping and 
placing all potential threats and problems into 4 main classes (i.e. actionable 
buckets) of risk in supply chain i.e., uncertainty, equivocality, complexity and 
variability. This classification will enable an integrated approach to (i) problem 
structuring, (ii) problem solving and (iii) learning on potential threats to efficient 
supply chain operations (cf. Borgman, H. P., & Rachan, W. (2009), "Managing 
Risk in Supply Chain: A Model for the Classification of Potential Threats to 
Efficient Supply Chain Operation," International Journal of Information Systems 
and Supply Chain Management (IJISSCM), Volume 2, 3, July-September 2009, 
Pg.50–66) 
 
8. Risk management within supply chain management is not a “one-off” transaction 
but rather an ongoing practice of problem solving and organizational learning for 
sustainable improvement. Action learning provides a means to structure past 
problems as knowledge to be used by the organization to face new challenges. (cf. 
Borgman, H. P., & Rachan, W. (2011). "Supply Chain Risk Management Driven 
By Action Learning", in Wang, J. (ed.), Supply Chain Optimization, Management 
and Integration: Emerging Applications. Hershey, PA: IGI Global) 
 
9. Managers should familiarize themselves with “concept mapping” techniques (i.e., 
meaning of knowledge) and “knowledge vee” heuristics (i.e., structure of 
knowledge) for competency in studying of processes, events and workflows. 
Managers should also gain know-how in the application of PDSA (i.e. Plan, Do 
Study and Action) cycle implementation to ensure continuous learning and on-
going improvements. 
 
10. Commanding an airplane emphasizes good airmanship - esteemed character traits 
in combination with planning and decision making skills; it makes for excellent 
management leadership training. 
 
